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Employee Engagement Surveys

Years of research has evidenced that improving employee engagement increases individual job satisfaction,
organisational productivity, and creates a committed and loyal workforce. To be engaged, staff need to feel they are
genuinely cared for by their employer. By committing to improving employee engagement, organisations can
demonstrate this care, and that their staff's happiness is a priority.

The types of employee engagement surveys ACCESS Programs can assist with are:

= Pulse surveys — short and frequent, focussed on engagement and understanding staff perspectives
= (Climate surveys - annually to bi-annually, focussed on culture and/or change

= Employee engagement surveys - annually to bi-annually, focussed on employee commitment

= Staff satisfaction surveys - annually to bi-annually, focussed on individual job satisfaction

= Manager surveys — utilising any of the above surveys, focussing specifically on management

= Change management surveys — focussed on assessing change readiness to support change management processes

Our team of Consultants can support you at each stage of the outlined process to create a tailored survey to meet the
objectives, outcome and impact you are wanting.
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If you would like to access this service, please contact us on 8215 6799 or via email: enquiries@accesssa.com.au.

* Consultancy services can be provided via telephone and virtual meetings.

Partnership for Organisational and Individual Wellbeing
Contact ACCESS Programs on 8215 6799 or 130066 77 00

Information on our services can be found at www.accesssa.com.au
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